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Being asked to become a board member is a vote of 

confidence and an honour. However, it is also worth 

remembering that being a board member involves a lot of 

responsibility and there are several things you should be 

aware of and consider carefully before accepting.
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Legal liability!
Everyone must be aware of the great responsibility involved in being a board 
member and you must be willing to take this on. Consider carefully what kind of 
risks the business may face and how this may affect you. Among other things, you 
must keep up to date with the company’s financial situation and you must prevent 
the damaging effects of any breach, embezzlement or other issue of a financial 
nature that is discovered.

Do you want to work with these people?
It may be worth checking out the backgrounds of the other board members. Are 
they people that you want to sit on a board with? Is there good chemistry between 
the board members? Are the ethics in line with your own principles? Are there good 
people in the company’s management? If not, are you willing to work to change this?

Does the company have a good board process?
Does the company work with paper or other slightly idiosyncratic board processes 
or do they have a digital solution with a board portal in place? It may be useful to 
find out if the company is using cumbersome, less effective systems before agreeing 
to become a board member. This may give you an indication of how much time you 
will need to spend on board duties and it also says something about the company’s 
professionalism and receptiveness to change.

Does the company take security seriously?
Board papers are among a company’s most sensitive documents and losing them 
can have serious consequences for the company. If the board is not already taking 
security seriously using a good digital solution, you should find out if they plan to 
do so.



Do you actually have time for this?
Is your current employer OK with you spending time and effort acting as a board 
member? Good board members are always on the job by remaining alert to 
circumstances that may provide opportunities or be a threat to the business. There 
is a lot of time to be spent on preparations, participation and the board meetings 
themselves.

Will your skills be utilised?
If you have been asked to become a board member, the board obviously believes 
that you have the right skills. However, it may still be worth considering whether 
you feel you have the right background to really make a contribution to the 
development of the business. Some questions you could ask yourself include: Can 
you be an important resource? Do you have something to contribute? Are you 
motivated?

Could you find yourself in a conflict of interest?
Before agreeing to become a board member, it is important to consider
whether any conflicts of interest may arise because of other positions you hold. 
If you are in any doubt, say no. It is important to be open and honest.

Are you able to make difficult decisions?
After you have agreed to become a board member, there may be difficult decisions 
and situations that arise. Remember that there is a possibility of you being involved 
in decisions relating to reorganisation and downsizing. You need to be the kind of 
person who can handle difficult decisions.

What do you want to get out of being a board 
member?
It is a good idea to ask yourself what you really want out of being a board member. 
If you want a fee, then this should be clarified in advance. As a rule, being a board 
member will be able to provide financial compensation and skills development and 
contribute to value creation.

What kind of company are you getting involved in?
Do thorough research before agreeing to become a board member at a
company. Is it listed on the stock exchange, public/private, etc.? It is important
to know how the type of company you will be a board member at works. If the
company is listed on the stock exchange, for example, there will be several
specific requirements with regard to qualifications and responsibilities.
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A selection of our clients

About Admincontrol
Admincontrol is a leading supplier of secure board portals and virtual data rooms, which are 
offered as ready-to-run Saas. The company, which serves more than 4,000 customers around 
the world, has its head office in Norway and is owned by the Visma group. Admincontrol 
creates solutions for secure collaboration and user-friendly exchange of documents and data in 
business-critical processes such as board and management work, due diligence and M&A.

For further information, visit www.admincontrol.com
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